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Minutes of the 2015

ANNUALMEETING
1. Call to Order

Chairman Jim Ball called the meeting to order at 4:00 p.m. on Tuesday,
April 19, 2016 at the King George Citizens Center. There were 45 people
in attendance. This total was comprised of 17 adult members, 1 child, 19
employees, 7 Board of Directors, and 1 Supervisory Committee Member.

2. Invocation

Jesse Miller gave the invocation.

3. Pledge of Allegiance

• Changing from the Old Home Banking System to the
New Home Banking System

• The new home banking system provides the credit union members
more reliability. Certain pieces of the old home banking system
would constantly go down. When looking at the reports, the credit
union decided that it was to their members’ advantage to look for a
new reliable home banking site that would provide members a more
continuous and reliable connection to their financial institutions home
banking site

Jim Ball led the Pledge of Allegiance. Mr. Ball thanked the membership
for their attendance and their continued support of the credit union.
Introductions of the current Board of Directors and the upper management
team seated the head table.

• With this new home banking system, the credit union is able to offer
their members a more uniformed look and feel to their home banking
site no matter what technology device a member chooses to utilize.
Members also have the ability to do all transactions on all devices,
whereas before the home banking system allowed you to do some
transactions on an i-pad, but not on a i-phone and vise-versa.

Robert McClintock made a motion to approve the 2014 Annual Shareholders
Meeting minutes as presented. The motion was seconded by Leslie Jorden
and approved unanimously.

• Members noted that one of the new features they appreciate is getting
account balance alerts on the phone without having to actually sign on
to their account to see the balance

4. Approval of the 2014 Annual Shareholders
Meeting
5. Reports
6. Old Business

• Preferred method for submitting communication, feedback, or
recommendations
• Members may communicate with the credit union staff by using cuinfo@
nswcfcu.org or by clicking on the, “contact us” link on the home banking
page

None

7. New Business: Questions from the Floor
• Addressing the concern about the home banking
website working on different browsers:

• The home banking site will work on all browsers. However, concerning
the Internet Explorer browser; the user must have the most recent
updated version of said system or it will be incompatible with the home
banking website.
• In the upcoming credit union newsletter, an insert will be included with
tips and tricks to using the new home banking website. As well as the
new features offered by the home banking upgraded system.
• The credit union is focusing on communicating with to its membership
on how to make the new home banking system work as efficiently as it
can. Focusing on explaining not only how to get the new system to do
what it used to do, but also all of the upgraded capabilities.
• Adjustments will be made to the home banking website as the credit
union works through the system.

• Resetting Passwords
• Members must clear out their cookies on their computer and then reset
their password. If the cookies aren’t cleared the member’s computer will
still have their old password stored and when the member goes to sign
on again, the computer will generate their password from their cookies
which will have the wrong password stored.
• The credit union is communicating with their members on how to
complete this process.

• Members can also contact credit union staff while in online banking
through a secure connection by clicking on the transaction and clicking,
“Ask about transaction” link
• Members may also contact the CEO Bruce Six directly. CEO contact
information is included in all credit union newsletters as well as business
cards located on the front table

8. Election Results

Bruce Six announced the winners of the nominees for the Board of Directors
election, stating there were two openings with only the two incumbents
submitting applications for the Board of Directors. He announced that
David Martin and Woodfin Straughan will serve three-year terms effective
immediately.
Board of Directors 3 year term: David Martin & Woodfin Straughan
Bruce Six advised members’ that the credit union is currently looking for
new Supervisory Committee members. If members are interested in getting
involved with the credit union, the best option would be to start with the
Supervisory Committee which is a volunteer administrative role. As a member,
you will gain great knowledge of the back office operations of the credit union.
If this position interests you, contact the credit union directly.

9. Adjournment

Chairman Jim Ball adjourned the meeting at 4:20 p.m.

Jim Ball, Chairman • Jesse Miller, Secretary

SUPERVISORY COMMITTEE
REPORT

The year 2016 was a very busy year for the Supervisory Committee. Monthly
meetings were held where a random selection of members was selected to receive
Survey Letters concerning their Credit Union experience. The Committee also
reviewed the Survey Letters from previous months that were returned. While
satisfaction was usually reported by the respondents, the Committee tried to
resolve any problems that were noted in the Surveys. The Committee received
educational training at our monthly meetings.
The independent auditor’s reports were reviewed during the year as
received. The results of the annual NCUA examination were reviewed. The
Committee assisted in making sure that issues raised in the audits and examination
were resolved. The Committee hired Clifton Larson Allen, LLP to do our 2016 audit
of the Credit Union’s Agreed Upon Procedures (AUP).

We attribute the success and soundness of the Credit Union to the efforts
and dedication of the managers, staff, and volunteers of the Credit Union. I thank
the members of the Supervisory Committee; Mark Tanenbaum, Ray Farmer,
Marylou Walsh, Secretary, and Jack Bell, Board representative for their hard work
and commitment.

Jim Criss ,

, Chairman
Supervisory Committee

CEO’S R E P O R T

NSWC Federal Credit Union prides itself as being a “local” financial institution to
the King George and Fredericksburg area.  Founded over fifty years ago to serve the
service members and employees of the naval base in Dahlgren, the credit union now
has over 35,000 members throughout the area and is open to not only employees
who work at the base, but also employees and family members associated with over
500 businesses, schools, churches, and social groups all over the surrounding area.  If
you live here, you can probably become a member of this great organization.
Last year NSWC FCU supported the local community by sponsoring or participating in
hundreds of local events. Some of these events include:
• Sponsored the EmpowerHOUSE Empty Bowl fund raising event to
help this organization with its mission to provide confidential domestic
violence assistance in the city of Fredericksburg and the counties of Stafford,
Spotsylvania, King George, and Caroline.
• Participated in the King George Parks and Recreation Summer Camp with
weekly financial literacy activities.
• Operated in school branches at Potomac Elementary in King George; Conway
Elementary in Stafford; Parkside Elementary in Spotsylvania and Fredericksburg
Academy to help teach children money skills and introduce student workers to
banking and marketing concepts.
• Sponsored and participated in the Bright Beginnings program helping
underprivileged kids prepare for the upcoming school year with school supplies
and clothing so they can have a successful learning experience.
• Sponsored a needy family at Christmas through our strong relationship with the
Rappahannock YMCA.
• Sponsored and participated in the Naval Support Activities – South Potomac
base concert with The Band Perry.
In addition to the community events, the credit union has continued with
the process of modernizing our facilities and processes to better serve you as our
member.  In 2017, one of our largest projects will be the building of a new operations
center and branch on Route 1 in Spotsylvania. This new facility will greatly enhance
the credit union’s technology and communications capabilities. These enhancements
will directly impact the membership with even greater reliability of services and
provide members in and around the Cosner Corner area with access to a new branch
that’s easier to get to and provides drive thru service to one of the fastest growing
parts of the county. The branch will be open in early 2018.
We say it all the time, NSWC Federal Credit Union is owned by our members. By and
large our members are here in the local area.  It’s you, your neighbors and co-workers
that are the member/owners of the credit union and we leave our homes in this area
every day with one goal; to provide you with high quality banking services tailored
to the needs of this area. Our mission is to serve our members now and into the
future.  I’m proud of the service the employees of your credit union provided last year
and I am always open to feedback from the membership on how we can do and even
better job moving forward.

Bruce Six, CEO

CHAIRMAN’S
REPORT

2016 has been a year of positive change for your credit union. We have
seen increases in both the return on assets (ROA) and loan to share ratio. ROA is a
measure of how much investment income we earn from our financial assets over
expenses. The loan to share ratio is a measure of how much of our financial assets
are being provided as loans to our members. Management has smartly initiated new
ways to increase both these metrics, particularly in the indirect loan market.
On the operational side, we are building a new facility on Rte 1 in the
Massaponax area to both replace the Southpoint branch and to provide a second
operational site and computer operations center for the credit union. We are still
looking to offer business loans to the members.
On the technology side, we have modernized our website and telephone
system, improved bill pay and mobile banking and will be offering a home grown
credit card with the new chip technology.
In 2017 and beyond we are looking at increasing all our financial, operational
and technological metrics so as to continue to offer the best returns for member
services, loans and CDs over the local financial market place.

Jim Ball, Chairman

Income Statement
INTEREST INCOME
Interest on Loans
Income from Investments

TOTAL INTEREST INCOME

INTEREST EXPENSE

Dividends
Interest on Borrowed Money

TOTAL INTEREST EXPENSE
PROVISION FOR LOAN LOSSES
NET INTEREST INCOME

NON-INTEREST INCOME
Fee Income
Other Operating Income
Gain (Loss) on Investments
Other Non-Oper Income/(Expense)

TOTAL NON-INTEREST INCOME

NON-INTEREST EXPENSE
Employee Compensation & Benefits
Travel, Conference Expense
Office Occupancy
Office Operation Expense
Educational & Promotion
Loan Servicing Expense
Professional, Outside Service
Member Insurance
Operating Fees
Misc Operating Expense

TOTAL NON-INTEREST EXPENSE

NET INCOME (LOSS)
STATISTICAL DATA

Number of Members
Average Shares per Member
Number of Loans
Average Loan Balance
Loan/Share Ratio
Deliquency Ratio
Net Worth

2015

2016

5,010,494
3,228,976

5,993,604
3,277,657

8,239,470

9,271,261

1,139,294
0

1,182,767
0

1,139,294
625,118
6,475,058

1,182,767
1,208,221
6,880,273

1,559,690
1,689,497
31,974
55,839

1,819,553
2,021,286
120,640
(20,678)

3,337,000

3,940,801

4,663,649
132,959
42,348
4,584,203
261,437
339,720
169,480
0
62,236
31,640

4,987,661
226,405
74,845
3,899,314
271,659
454,266
241,288
0
60,314
49,019

10,287,672

10,264,769

(475,614)

556,305

32,981
9,210
12,985
8,391
35.87%
0.42%
9.27%

35,123
9,251
13,295
10,445
42.74%
1.80%
8.90%

Financial Condition
ASSETS

Loans
Allowance for Loan & Lease Losses
Cash & Equivalents
Investments
Land & Building
Other Fixed Assets
NCUSIF Deposit
All Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Dividends Payable
Accounts Payable & Other Liabilities

TOTAL LIABILITIES

Share Drafts
Regular Shares
Money Market Shares
Share Certificates
IRA Accounts
All Other Shares & Deposits

TOTAL MEMBER SHARES

2015

2016

108,952,554
(385,318)
33,859,133
184,855,623
1,972,040
1,610,793
2,828,712
2,003,464

138,861,562
(569,898)
25,535,781
175,048,124
1,942,329
1,696,953
2,966,896
10,396,625

335,697,001

355,878,372

4,830
1,628,153

4,343
2,137,932

1,632,983

50,979,919
173,322,052
25,532,684
30,842,489
22,190,404
879,469

2,142,276

53,469,417
186,374,395
28,781,922
31,968,931
22,725,913
1,586,197

303,747,017

324,906,776

TOTAL EQUITY
30,317,001
TOTAL LIABILITIES, SHARES, EQUITY 335,697,001

28,829,321
355,878,372

Regular Reserve
Unrealized Gains/(Losses)
Undivided Earnings

3,776,731
(816,010)
27,356,280

3,776,731
(2,859,995)
27,912,585

Bruce Six
CEO

TREASURER’S
REPORT

Our Credit Union’s financial position continues to remain
strong. In 2016, we experienced a growth in assets, with a sizable
increase on the lending side. This still leaves us with a large amount
of funds that are not loaned out and consequently we have to find
safe places to invest this money. We are limited to investments
that guarantee return of our principal. This conservative approach
to investing has insulated us from many problems faced by other
financial institutions. With savings rates remaining low, it becomes
difficult to find good safe investments, so it becomes more important
to, again this year, emphasize growing our loan portfolio.
The total assets of the Credit Union, at year-end, increased to
$355.8 million, representing a growth of $20.1 million. Net earnings
for the year were $0.556 million, which was a 1.032 million increase
over last year’s $-.476 million. Our members are looking for safe
investments, which is an indicator as to why our assets continue to
grow.
Our loan portfolio grew to $138.8 million, showing an increase
of $29.8 million. Our Indirect lending program has helped this growth
tremendously. Our loan to share ratio is 42.74%, up from last year’s
ratio of 35.9%. The CEO, Board of Directors, and the Asset Liability
Committee continually monitor this ratio. Due to our numerous loan
products, our pricing of these products, and improved delivery of
these products, we feel confident that we will be able to continue
to increase our loan volume in 2017. We have greatly improved our
efficiency in approving and delivering our loan products.
Our capital, which is the total of regular reserves and undivided
earnings, is at $31.6 million. Regular reserves remained at $3.8
million, and undivided earnings rose to $27.9 million. These reserve
assets are funds that the Credit Union sets aside, either as required
by federal law (NCUA) or voluntarily, for “rainy days.” In other words,
should the Credit Union fall upon hard times, such as a sudden
increase in member bankruptcies or delinquent loans due to local
economic changes or sudden large fluctuations in interest rates, etc.;
these reserves will allow the Credit Union to continue to pay promised
dividends on your shares, certificates, IRAs, etc. This puts us in a very
strong financial position and prepares us to better face the very type
of economic situation that we now face. Our capital/assets ratio,
which is a measure of our total reserves to total assets, now stands
at 8.90%. This is down from 9.27% last year, but still is considered
“Well Capitalized” by the NCUA and a good measure as to the financial
strength and soundness of your Credit Union.
With a revised strategic plan and annual business goals and
objectives in place, your Credit Union is ready to face the financial
challenges of 2017. Your current Board of Directors and management
continue to follow a basically conservative, but proactive approach to
the financial management of your Credit Union to ensure its steady
growth, return on assets, and service to you.

Board of Directors

2017

Jim Ball
CHAIRMAN

Wood Straughan
VICE CHAIRMAN

Jack Bell
DIRECTOR

David Martin
TREASURER

Julie Irving
DIRECTOR

Jesse Miller
SECRETARY

Barry Mohle
DIRECTOR

Supervisory Committee

2017

NOT
PICTURED

Dave Martin, Treasurer
Jim Criss
CHAIRPERSON

Mary Walsh
SECRETARY

Ray Farmer
MEMBER

Mark
Tanenbaum
MEMBER
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