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SUPERVISORY COMMITTEE 
R E P O R T

 The year 2018 was another busy year for the supervisory committee. Our
primary duty and focus is to see that certain audits are performed by independent
auditors, and the results of these audits are reported to us for review. The
committee hired clifton Larson Allen, LLp to perform our 2017 opinion audit. The
committee works with Management to resolve any issues uncovered in the audit.
Monthly meetings were held where members were chosen at random to receive 
letters or emails concerning their credit Union experience. The committee also 
reviewed letters and emails from previous months that had been returned. lf 
there were questions or complaints from the Members, the Committee tried to 
answer the questions and resolve the complaints. The committee also has an 
ongoing training program that we take part in on a monthly basis in order to help 
us perform our duties.

 lf you would like to know more about the duties of the supervisory 
committeeor have an interest in being on the supervisory committee, please 
contact the Credit Union for more information.
	 We	attribute	the	success	and	soundness	of	the	credit	union	to	the	efforts	
and	dedication	of	the	managers,	staff,	and	volunteers.	I	would	like	to	thank	the
members of the Supervisory Committee, Ray Farmer, Robert Weber, Secretary,
Katherine Zimmerman, and Board representative Jack Bell for their hard work and 
commitment.

Jim Criss,, Chairman
Supervisory Committee

1. Call to Order 
Chairman Jim Ball called the meeting to order at 4:00 p.m., with Executive 
Assistant	Tammy	Ting-Beach	taking	minutes.	Vice	Chairman	Woodfin	
Straughan, Treasurer David Martin, Secretary Jack Bell, Director’s Barry 
Mohle,	Jesse	Miller,	Julie	Irving,	Associate	Director	Lucia	Perkings,	Supervisory	
Committee Chairman Jim Criss, CEO Bruce Six, CFO Jim Bangert, COO Charlie 
Armstrong,	CIO	Scott	Varga,	EDO	Dora	Vogel,	and	EDM	Lisa	Wescoat	were	
present. Seventy-three people attended, 39 adults, 3 children, 22 employees, 
7 Board of Directors, 1 Associate Board of Director, and 1 Supervisory 
Committee member.  

2. Invocation
Board of Director Jesse Miller gave the invocation.

3. Pledge of Allegiance
The Chairman led the Pledge of Allegiance. 

4. Approval of the 2016 Annual Shareholders 
     Meeting Minutes

The Shareholders reviewed the minutes from the 2016 annual Shareholders 
meeting. A motion was made by Leslie Jordan and seconded by Larry Hinson 
to approve the 2016 annual Shareholders meeting minutes. All present were 
in favor. The motion was unanimously carried to accept the minutes of the 
2016 annual Shareholders meeting. The minutes are in the annual report.

5. Election Results
The	Chief	Executive	Officer	announced	the	winners	of	the	nominees	for	the	
Board of Directors election:

•	 Jim Ball
•	 Jack Bell 
•	 Jim Venable

6. Reports 

•	Chairman’s Report
•	The Chairman of the Board of Directors presented the Chairman’s 

report. The report can be found in the annual report. 

•	Treasurer’s Report
•	The Treasure of the Board of Directors presented the Finance Review of 

2017. The report can be round in the annual report.  

•	CEO Report
•	The	Chief	Executive	Officer	presented	the	CEO	report.	He	highlighted	the	

following items; the Credit Union has put much energy into developing 
their youth accounts as part of an initiative to educate youth on how 
money works. The Credit Union is in the process of constructing an 
operations center. The Credit Union will be consolidating several 
departments into one building, as well as house a dedicated server 
room that will have back-up generator power, to name a few things. The 
main	office	will	remain	the	main	office,	with	a	change	in	operating	hours	
(opening	later,	8:30	a.m.,	closing	later,	3:00	p.m.	(effective	May	14)).	
The Credit Union would like all members to come out to the dedication 
ceremony on June 26. The Credit Union will be giving tours of the 
building at that time. The report can be found in the annual report.

•	Supervisory Committee Report
•	The Chairman of the Supervisory Committee presented the Supervisory 

Committee’s Chairman report. The report can be found in the annual 
report. 

7. New Business: Questions from the Floor

•	What are the factors that contributed to the income loss?
•		In	an	effort	to	increase	the	Credit	Union’s	loans,	the	Credit	Union	

expanded into the indirect loan sector. The Credit Union experienced a 
few	bad	loans	that	they	ultimately	charged	off.	

•	Bill pay system
•	Member stated they had brought up issues with the bill pay system at 

last year’s annual Shareholders meeting. The member reported that 
since	then,	they	have	been	happier	with	the	changes	to	the	system.	In	
addition, they like that they can pay their credit card bill directly on the 
home-banking site.

•	ATM Change
•	 Recently, the Credit Union discontinued charging members the $1.25 

foreign ATM fee for using ATM’s outside the Credit Union’s network. 
Through	a	new	vendor	Allpoint,	the	Credit	Union	can	offer	its	members	
access to their money without a surcharge fee at any of the hundreds 
of Allpoint ATM’s locations. You can go to the Credit Union’s website to 
find	an	Allpoint	ATM	near	you.	With	this	new	vendor,	the	Credit	Union	no	
longer needs to have branded ATM’s. 

8. Adjournment
The meeting was adjourned at 4:14 p.m.

Jim Ball, Chairman •	Jack Bell, Secretary

Minutes of the 2017 
A N N U A L M E E T I N G



CHAIRMAN’S 
R E P O R T

 2018 was a year of positive changes and new initiative for your credit 
union. Our loan portfolio has continued to improve. We have now stabilized 
our indirect loan program and it is working well. Most of our important 
financial	indicators	such	as	Net	Interest	Margin	(NIM),	Return	On	Assets	(ROA)	
and	Net	Worth	(NW)	remain	on	a	positive	trajectory.	We	continue	to	offer	
loan and savings rates to our members that are very competitive with the 
banking community and other CU’s in the metropolitan area.
 We completed the construction and occupation of a new Operational 
Center on US Rte 1 in the Massaponax area of Spotsylvania County. We have 
moved several management functions to the new building. The center has a 
completely new interface to work with members who use the services there. 
We	approved	and	positioned	the	CU	to	begin	offering	business	loans	to	our	
membership as well as the development of a rewards Visa card. The rewards 
Visa	card	will	be	completed	the	first	quarter	of	2019	with	business	loans	to	
follow later in the year. 
 As the credit union grows and expands to serve more and more 
members in Fredericksburg, King George and the surrounding counties with 
both traditional branches and the latest electronic services, we are studying 
the best ways to extend our products and services to more members. The 
results	of	these	efforts	will	be	completed	in	late	2019.
	 The	financial	and	operational	management	of	the	CU	from	the	CEO	on	
down,	has	done	an	exceptional	job	in	keeping	our	CU	on	a	stable,	financial				
footing and has positioned the CU to maintain the best services to our 
membership that is possible.

CEO’S R E P O R T
 For	2018,	NSWC	Federal	Credit	Union	achieved	many	of	our	long-term	
strategic goals.  Some of these achievements were visible to the membership 
and some were completed behind the scenes but will result in increasing 
services in the coming years.
 The most visible achievement was highlighted by the opening of our 
operations center in Massaponax in May. So many positive things come 
from the opening of this facility. For starters, the credit union has replaced 
the	leased	branch	space	in	the	Southpoint	II	shopping	plaza,	which	was	
very	difficult	to	find	and	lacked	conveniences	like	drive	through	lanes.	The	
new	Massaponax	branch	is	a	smaller	but	very	efficient	use	of	space	to	meet	
member needs. The branch adds two drive through lanes and two private 
offices	for	use	when	members	have	complex	needs.	What	members	don’t	
see from the branch area of the new facility is the state of the art computer 
facility it houses: redundant high speed communication lines, a natural gas 
generator that is capable of powering the entire building in an emergency, 
and meeting space for mapping out the next big thing to make credit union 
membership	even	more	valuable.	In	addition,	the	credit	union	is	now	able	to	
put the marketing and community relations teams under one roof. We have 
a training space dedicated to making our employees the best they can be for 
you, the membership. 
  The behind-the-scenes achievements for 2018 included the 
development	of	the	new	VISA	Rewards	credit	card	and	lower	rates	for	our	
existing	VISA	card	holders.	The	credit	union	also	enhanced	the	debit	cards	
to	offer	rewards	on	debit	transactions	for	all	card	holders.	The	credit	union	
also did extensive research and development on the long-awaited business 
lending	and	services	offerings.	Scheduled	for	introduction	during	the	second	
half of 2019, these products and services will round out the credit union’s 
product lines and allow your credit union to satisfy both member, personal 
and business needs. Finally, your credit union continues to improve our 
technological infrastructure and introduce the latest technology to make 
member interactions with the credit union better and easier.
	 We	say	it	all	the	time,	NSWC	Federal	Credit	Union	is	owned	by	the		
membership	for	the	exclusive	benefit	of	the	membership.	Our	mission	is	
to	serve			our	members	now	and	into	the	future.	I’m	proud	to	work	for	you	
to	make	your	financial	life	easier	and	more	convenient.	I	am	always	open	to	
feedback from the membership on how we can do an even better job moving 
forward.	Please,	let	me	know	what	I	can	do	for	you.

Bruce Six, CEO

 2017  2018
INTEREST INCOME 
Interest on Loans $7,406,113 $8,127,873
Income from Investments $3,333,308 $3,533,140
TOTAL INTEREST INCOME $10,739,421 $11,661,013

INTEREST EXPENSE   
Dividends $1,275,507 $1,278,124
Interest on Borrowed Money $29,484 $2,020
TOTAL INTEREST EXPENSE $1,304,991 $1,280,144
PROVISION FOR LOAN LOSSES $5,207,520 $879,595
NET INTEREST INCOME $4,226,910 $9,501,274

NON-INTEREST INCOME
Fee Income $1,953,174 $1,792,476
Other Operating Income $2,000,492 $2,437,555
Gain (Loss) on Investments $166,534 $0
Other Non-Oper Income/(Expense) $907 $495
TOTAL NON-INTEREST INCOME $4,121,107 $4,230,526

NON-INTEREST EXPENSE
Employee Compensation & Benefits $5,389,050 $6,131,062
Travel, Conference Expense $212,123 $201,942
Office Occupancy $125,005 $164,197
Office Operation Expense $4,072,118 $4,747,668
Educational & Promotion $350,729 $355,117
Loan Servicing Expense $551,311 $492,162
Professional, Outside Service $112,974 $170,735
Member Insurance $0 $0
Operating Fees $96,523 $98,168
Misc Operating Expense $71,423 $67,406
TOTAL NON-INTEREST EXPENSE $10,981,256 $12,428,457

NET INCOME (LOSS) ($2,633,239) $1,303,343

STATISTICAL DATA
Number of Members $36,380 $37,764
Average Shares per Member $9,422  $9,333
Number of Loans $13,485 $13,524
Average Loan Balance $13,215 $13,102
Loan/Share Ratio 51.99% 50.30%
Deliquency Ratio 0.54% 0.51%
Net Worth 7.81% 7.97%

Income Statement

 2017  2018
ASSETS 
Loans  $178,205,903   $177,190,056 
Allowance for Loan & Lease Losses  ($2,632,783)  ($1,758,763)
Cash & Equivalents  $29,612,933   $27,275,708 
Investments  $147,324,893   $149,025,745 
Land And Building  $1,866,762   $6,950,349 
Other Fixed Assets  $2,123,077  $2,845,698 
NCUSIF Deposit  $3,254,567   $3,381,555 
All Other Assets  $11,924,385   $16,233,623 
TOTAL ASSETS  $371,679,737  $381,143,971 
  
LIABILITIES & EQUITY  
Dividends Payable  $4,289   $5,840 
Accounts Payable & Other Liabilities  $1,918,081   $2,094,307 
TOTAL LIABILITIES  $1,922,370   $2,100,147 
Share Drafts  $58,430,711   $66,334,348 
Regular shares  $198,067,577   $203,855,771 
Money Market Shares  $30,918,636   $30,849,265 
Share	Certificates	 	$31,662,727		 	$29,113,874	
IRA Accounts  $22,300,337   $20,547,299 
All Other Shares & Deposits  $1,375,542   $1,587,973 
TOTAL MEMBER SHARES  $342,755,530   $352,288,529 
Regular Reserve  $3,776,731   $3,776,731 
Unrealized Gains/(Losses)  ($2,054,240)  ($3,604,126)
Undivided Earnings  $25,279,346   $26,582,689 
TOTAL EQUITY $27,001,837   $26,755,294 
TOTAL LIABILITIES, SHARES, EQUITY  $371,679,737   $381,143,971 

Financial Condition
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TREASURER’S 
R E P O R T

 Our	Credit	Union’s	financial	position	continues	to	remain	
strong.	In	2018,	we	experienced	a	growth	in	assets,	with	a	slight	
decrease on the lending side. This still leaves us with a large 
amount of funds that are not loaned out and consequently we 
have	to	find	safe	places	to	invest	this	money.	With	investment	
rates rising with the Fed’s increase in rates, we have found 
good, safe investments to put the remainder to work, so the 
slight	decrease	in	loans	was	somewhat	offset	by	the	increase	in	
investment rates. We continue to emphasize growing our loan 
portfolio as well.  

 Our loan portfolio decreased to $177.2 million, 
showing a decrease of $1.0 million.  Our loan to share ratio is 
50.30%, down from last year’s ratio of 51.99%. The CEO, Board of 
Directors, and the Asset Liability Committee continually monitor 
this ratio. Due to our numerous loan products, our pricing of 
these products, and improved delivery of these products, we 
feel	confident	that	we	will	be	able	to	continue	to	increase	our	
loan	volume	in	2019.	We	have	greatly	improved	our	efficiency	in	
approving and delivering our loan products.    

 The total assets of the Credit Union, at year-end, 
increased to $381.1 million, representing a growth of $9.5 million. 
Net	earnings	for	the	year	were	$1.3	million,	which	was	a	$3.9	
million increase over last year’s -$2.6 million.  

 Our capital, which is the total of regular reserves 
and undivided earnings, is at $30.2 million. Regular reserves 
remained at $3.8 million, and undivided earnings rose to $26.5 
million. These reserve assets are funds that the Credit Union sets 
aside,	either	as	required	by	federal	law	(NCUA)	or	voluntarily,	for	
“rainy	days.”	In	other	words,	should	the	Credit	Union	fall	upon	
hard times, such as a sudden increase in member bankruptcies 
or delinquent loans due to local economic changes or sudden 
large	fluctuations	in	interest	rates,	etc.;	these	reserves	will	allow	
the Credit Union to continue to pay promised dividends on your 
shares,	certificates,	IRAs,	etc.	This	puts	us	in	a	strong	financial	
position. Our capital/assets ratio, which is a measure of our 
total reserves to total assets, now stands at 7.97%. This is up 
from 7.82% last year, and is considered “well capitalized” by our 
regulators	and	represent	a	good	measure	as	to	the	financial	
strength and soundness of our Credit Union. 

 With a revised strategic plan and annual business 
goals and objectives in place, the Credit Union is ready to 
face	the	financial	challenges	of	2019.	The	Board	of	Directors	
and management continue to follow a basically conservative, 
but	proactive	approach	to	the	financial	management	of	our	
Credit Union to ensure its steady growth, return on assets, and      
service to you.  

Dave Martin, Treasurer

Supervisory Committee 2018
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Bruce Six 
CEO

Jesse	Miller	was	a	valued	member	of	NSWC	
Federal Credit Union’s Board of Directors for 16 
years. During his time on the board, the Credit 
Union grew from $150 million in total assets and 
21,597 members, to $379 million in total assets 
and 37,272 members.

The board of Directors, Supervisory Committee, 
and	staff	will	miss	Jesse	and	extends	their	
condolences to his family.Jesse Miller
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